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Exercise
• Step 1: Divide into 3 teams

• Step 2: Each team is required to select a community based DRR 
Project in a coastal area in Indonesia/Sri Lanka/India

• Step 3: Choose a TITLE of the project 

• Step 4: Using the RISK MATRIX, Identify the risk in the project from 
natural disaster

• Step 5: Select risk reduction related ACTIVITIES which would aim at 
reducing the risk 

• Step 6: Identify stakeholders to PARTNER with in order to implement the 
various activities

• Step 7: Each team would present at the end

Time: 45 Min + 30 Min
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Source: After Olsen, Tobey & Hale, 1998



Team 1: Title of the Project



Team 1: Identification of Risk 
– Identify Sources of Risk (e.g. landslide, earthquake, cyclone etc)
– Identify Elements of Risk (e.g. buildings, vegetation, critical facilities etc)
– Fill up the following risk matrix (using √ and X) to be used in the Project 

‘Issue Identification Stage’

Risk Matrix

Sources of risk

Elements at 
risk



Team 1: Identify Activities
• As part of the Project Preparation Team Member, Identify 3 

Activities (atleast one of which should be ecosystem based) which 
would reduce the identified risk of natural disaster

Sl. No. Description of Activity

1

2

3



Team 1: Identify stakeholders (at various levels) to partner with for 
undertaking Activities on DRR

– Identify the various partners with whom collaboration should 
be undertaken to implement the activities

Sl. No. Partnership with stakeholders

Activity 1

Activity 2

Activity 3



Team 2: Title of the Project



Team 2: Identification of Risk 
– Identify Sources of Risk (e.g. landslide, earthquake, cyclone etc)
– Identify Elements of Risk (e.g. buildings, vegetation, critical facilities etc)
– Fill up the following risk matrix (using √ and X) to be used in the Project 

‘Issue Identification Stage’

Risk Matrix

Sources of risk

Elements at 
risk



Team 2: Identify Activities
• As part of the Project Preparation Team Member, Identify 3 

Activities (atleast one of which should be ecosystem based) which 
would reduce the identified risk of natural disaster

Sl. No. Description of Activity

1

2

3



Team 2: Identify stakeholders (at various levels) to partner with for 
undertaking Activities on DRR

– Identify the various partners with whom collaboration should 
be undertaken to implement the activities

Sl. No. Partnership with stakeholders

Activity 1

Activity 2

Activity 3



Team 3: Title of the Project



Team 3: Identification of Risk 
– Identify Sources of Risk (e.g. landslide, earthquake, cyclone etc)
– Identify Elements of Risk (e.g. buildings, vegetation, critical facilities etc)
– Fill up the following risk matrix (using √ and X) to be used in the Project 

‘Issue Identification Stage’

Risk Matrix

Sources of risk

Elements at 
risk



Team 3: Identify Activities
• As part of the Project Preparation Team Member, Identify 3 

Activities (atleast one of which should be ecosystem based) which 
would reduce the identified risk of natural disaster

Sl. No. Description of Activity

1

2

3



Team 3: Identify stakeholders (at various levels) to partner with for 
undertaking Activities on DRR

– Identify the various partners with whom collaboration should 
be undertaken to implement the activities

Sl. No. Partnership with stakeholders

Activity 1

Activity 2

Activity 3
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